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Introductions

Kaitlynn Thurman, RN, MS, CCRN Kevin OToole MSN, MBA, RN, CHSE, CCRN, CFRN Danielle Anderson
Senior Director, Education and Simulation Manager, Simulation Manager, Operations
at Sutter Health at Sutter Health at Sutter Health
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Learning Objectives

n gngrgu(iachljrirJ]%uE;Rel\);lénUconceptual|zmg Interactive Polls
= Discuss funding and collaborative 5
operationalization l

= Share tools/templates to support
others interested in going mobile

QR Codes to Resources

= Engage and learn from our
experiences E
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4l Live Poll #1

"Does your institution currently have a mobile simulation program?”
* Yes, active

* |n development

 Considering it

* No, not planning to
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Why a Mobile Simulation Unit?



Sutter Health at a Glance
60K+ 15K+ 12,000+

Employees Nurses Physicians and clinicians
3,800+ 3.5M
Beds across 27 Patients
acute care facilities Served

e healthgrades, 7/ AMERICA'S Forbes m BEP|ST
AMERICA'S PATIENT SAFETY ok, AMERICA'S HOS .
S0 BEST XCELLENCE BEST-IN-STATE ) _USNSWS
EMPLOYERS GYNECOLOGY

MATERNITY

300+ Clinics and 100+ Diagnostic #1 Largest ASC 12t Largest 24 Accredited GME
Urgent Care Sites | Imaging Locations Manager in CA Home Health Programs; 295 Residents

r%a Sutter Health 6
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B;ownsville
o0,
OREGON Y(‘J @ . /?5 Marysville
Crescent Lakeport L L e @ Colfax
Needs Assessment ..
e ® A Rocklin:::,,Au.b o
e ""'f.. E1 Dorado Hills
. . e Roseville
= Qur brick-and-mortar sites and g Mg O
L ramento
access ) o S
. e/) ® Winters @ ‘....
= Red stars current sites S Sarise e 0 g
. ® Elk Grove e Pioneer
= Yellow star planned sites o Rcrtpe o L R O
. . : Petaluma ,\ .F airfield @
= Qur program scope and mission - o
= Serve more internal customers i @, Qe ostokion
Greenbrae @ Alban’)‘(n - ggg:t
= Internal GME/UME growth I g et R
= Take simulation to our sites % RN i
Daly City @ Valley
= External landscape analysis "~ rmatee
= Academic partnerships — e -

Mountain View ® .: Santa Clara

= Community benefit @ Ambulatory sumnyale @ P e o

Los Gatos..
@ Urgent Care

Alignment with organization’s =
mission and vision —-

Santa Barbara

= Aggressive growth through 2030+ ® o
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Comprehensive Healthcare Simulation
Series Editors: Adam 1. Levine - Samuel DeMaria Jr.

Patricia K. Carstens - Paul Paulman
Audrey Paulman - Marissa J. Stanton
Brian M. Monaghan

Douglas Dekker Editors

Comprehensive
Healthcare

Simulation:
Mobile Medical
Simulation

@ Springer

Review of Existing Models — Can we even do this?

HealthySimulation.com

IMSH

Internal Interviews:

= Mobile mammography unit

= Mobile stroke unit

External Interviews:

= Vendors

= East Carolina University

= Northeast Georgia Health System
= MedStar Health

= Mount Carmel Health System
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B QR Code - Interview Questions for other
MSU programs
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@ Sutter Health

» University ™

ropdin




oy,
Western States =

Simulation Alliance

Sponsored by the California Simulation Alliance

|l Poll #2:

What are your main barriers to expanding simulation access?
* Funding

= Space

= Staffing

= | eadership Buy-in

= Logistics

= Other
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Funding & Administrative Buy-in
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Review of Existing Models — Can we even do this?

= Business proposal — questions to ask:
= What is your desired simulation programming?
= What vendors can build a vehicle to support?

Cost and timeline

= QOther capital costs

Simulation equipment
AV systems
Wifi solution

= Operational costs

Registration, licensing, permits, insurance, gas
Storage

Staff

Consumables

Repairs/maintenance

Benefits

Total FTEs

needed

Total Cost per
Position

Mobile Simulation Manager 1.0

Simulation Lead Educator 1.0

Simulation Operations

Specialist 2.0

Driver 1.0
Total estimated cost for staffing, including benefits 5.0 FTEs
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Funding Sources

= Philanthropy

= Grants
= Agency for Healthcare Research and Quality (AHRQ)
= |nternational Nursing Association for Clinical Simulation and Learning (INACSL)

= |[nternational Network for Simulation-based Pediatric Innovation, Research, and
Education (INSPIRE)

= National League for Nursing (NLN)
= State and Federal grants for GME programs

= Sponsorships and strategic vendor partnerships
= Internal funding
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Example - Project Governance Structure

Steering Committee: Guide

Physician VP workforce . Market
Loader System CNE development James CTO Entity CNE President
VP External N 1 Project
Information Affairs L Sim SME Sim SME Manager
or
Decisions .
Cascaded . .
Functional Workgroup: Project Lead
Barmers &
Progress
Facilities Communications HR IS Talent Acquisition Escalated
Philanthropy Lag;;:,?:e?“ Insurance Finance Privacy
External Affairs/
. Supply Chain &
Info Si
nfo Security Compliance Procurement Can;r::fl:tlly Simulation
Nursing/Allied Inclusion and
Health Leadership Belonging Marketing Real Estate

r:a Sutter Health

|dentifying Key Stakeholders and Workgroup Leads

Roles and Responsibilities

Project Steering Committee:
Overall oversight of the strategic project
work
Makes key decisions related to
implementation

To understand and connect to system work

Functional Workgroup:
Manage work within the workgroup
Report out on status/updates
Receive direction from sponsors and
engage sponsors for support on identified
obstacles
Supply financial (external cost) and metric
information
Identify and gain additional resources as
needed on functional and local level to
complete the work

Project Manager:

Scope, plan, track, monitor, report out on
work

Acts as a thought partner to advise on best
practices to achieve efficient project
success



oY,
Western States =

Simulation Alliance

Sponsored by the California Simulation Alliance

MSU Example Timeline

2/3/2025 9/1/2025
Truck Shipped to Lifeline Start Vehicle Clinic Structure Build
&
11/1/2024 3/20/2026
6/1/2024 S L ideriifiad Project Close
Project Kickoff - o- & -ommittee icent 6/1/2025 - 12/31/2025 1/1/2026 - 2/27/2026
. 3/17/2025
Staffing & Training Testing & Final Delivery /
We Are Here o
/ L= o J ‘\_

? ,/. \\‘ ‘/’ .“\

( \f )
A ey 1 - ~N N T ™ — Y pr By
! 1 [ 1 |
: j l : I
1 ] 1 ']

1/1/2025 4/[/'{025 7/1,’2025 10/1/2025 1/1/2026
10/1/2034 ) e / 3/31/2026
\/
10/11/2024 / 4/1/2025 - 6/30/2025
Initial Project Charter Approver 3/10/2025 Build & Equipment Procurement
Delivery of Truck to Lifeline

®
11/19/2024 \ ®

Purchase of Truck / Chassie 3/1/2026

3/26/2025 Full Operation
Vendor Demonstration Fair
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Learning never stops \ s Suttor Health
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y - Learning never stops.

A 44 FT LONG MOBILE UNIT DESIGN FOR THE
3 SUTTER HEALTH SACRAMENTO
MOBILE SIMULATION TRAINING LAB

vension 3 1unee

MOBILE SIMULATION TRAINING LAB
VERSION A s

r%a Sutter Health li l O o

i e = :‘_ . ey Sutter
&OEE ¢‘ Health

Designing the MSU: From Concept to Build



oy
Western States =

Simulation Alliance

Sponsored by the California Simulation Alliance

MSU — Considerations in Layout

= Universal design, modular, multipurpose

= Flow for operations
o Lift gate?
= ADA compliance and door opening for
equipment

= Sinks/bathrooms
o Adds a layer of complexity for operations

= Number of seats in cab

= Size of cab, chassis, engine
o Get an expert on your team!




oy,
Western States =

Simulation Alliance

d by the California Simulation Alliance

MSU - Considerations in Engine and Chassis

= Size of vehicle (box, length and weight) will inform engine and chassis

o Vendor should help with this, however, highly recommend having someone with
expertise in this area be on your team

o Diesel Drivers Association
o California Trucking Association

= Local regulations on medium/heavy vehicles and diesel engines
o California Air Resource Board (CARB)
o Environmental Protection Agency (EPA)
o Department of Transportation (DOT)
o California Highway Patrol (CHP)
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Partnering with LifeLine Mobile — why them?

= Great customer references

= Had a vehicle to meet our desired
programming
= Vehicle specs: 44-foot, Class B,
2 sim rooms, 2 control rooms,

debrief space, 5 slide-outs, rear
liftgate

= Pricing and timeline

A 44 FT LONG MOBILE UNIT DESIGN FOR THE
| | SUTTER HEALTH SACRAMENTO
> & MOBILE SIMULATION TRAINING LAB
VVVVV ON 6 41125

S
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Vehicle Wrap/Graphics/Comms

= Marketing/Communications team N
o Brand guidelines WY Learning
. . (V% Never Stops .
o Marketing campaign g e
= Legal i
= Multiple iterations before final
desi gn kleea‘;rg: lg%ops
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LifeLi

Take your ;
on theff3Y

<ave time )

Operationalizing the MSU: Collaboration &
Integration
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Vehicle Logistics

Fleet Manager!!!

Vehicle Logs and route planning
o MOVI
o MOTIVE

Vehicle Maintenance vendors
o CDL Class B requires 90-day inspections

Storage
o Preferred inside and with security

Gas card system

Chase vehicle
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Scheduling Events

SYSTEM RESOURCES

Mobile Simulation Unit (Coming Soon)

Learn Home
Sutter Health Nurse Residency Program
Sutter Health Transition in Practice Program >
Transition to Nurse Manager Program
Frontline Nursing Leader Labs Program
Clinical Development Courses »
Educator Development »
Preceptor Development
Advanced Certification »
Meet Our Team
SHU Clinical Course Calendar
Simulation Center >
SHU Simulation Program Home
Gateway Oaks - Sacramento

Roseville

. Learning
Never Stops .

We are excited to announce the expansion of our simulation program to include a Mobile
Simulation Unit (MSU), coming in March of 2026

The MSU will bring high-fidelity and mixed reality simulation programs to entities in our Sutter

Health footprint and will support physicians, Advanced Practice Providers, GME/UME, nursing,

and allied health staff.

More information on how to reserve the MSU will be posted on this site soon! In the meantime,

please direct questions to mobilesimulation@sutterhealth.org

Turning on registration end of
2025/beginning 2026

Utilize SmartSheet platform for intake

Will prioritize events with strategic
alignment, further from brick-and-
mortar sites

2—3-month lead time for
planning/logistics

Goal to have operating 3 weeks out of
the month
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Lessons Learned So Far & What's Ahead

\ —
B e ‘
-
Sutter
S 24 Sutter Y, Sutter Sutt )
= Health @ Health e Health e Health

Sﬂ' Sutter Sutter Suf~ -
é Health e Heoin - g4 Health '% He:
f}.\‘ter < Sutter
= S tt \
g\ wh ith S Veattl LT H‘éaﬁﬁ - '%‘ﬁ“a -

—— ) Y4 9‘ - \ g
- e '?/‘.S‘\‘fé\;\\ V E !' "? S:tat';.frl

»




oy,
California Simulation Alliance =

Healthimpact

Q&A / Open Dialogue
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Conference survey for BRN CEs will be e-mailed to participants.
For more information, please contact us at: westernsim@healthimpact.org

Healthlmpéct


mailto:westernsim@healthimpact.org
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