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Introductions

Kaitlynn Thurman, RN, MS, CCRN
Senior Director, Education and Simulation 

at Sutter Health

Kevin OToole MSN, MBA, RN, CHSE, CCRN, CFRN
Manager, Simulation

at Sutter Health

Danielle Anderson
Manager, Operations

at Sutter Health



Learning Objectives

▪ Share our journey in conceptualizing 
and building an MSU​

▪ Discuss funding and collaborative 
operationalization​

▪ Share tools/templates to support 
others​ interested in going mobile

▪ Engage and learn from our 
experiences

Interactive Polls

QR Codes to Resources



 Live Poll #1

"Does your institution currently have a mobile simulation program?”

• Yes, active

• In development

• Considering it

• No, not planning to



Why a Mobile Simulation Unit?



3.5M
Patients

Served

60K+ 
Employees

3,800+
Beds across 27 

acute care facilities

15K+
Nurses

12,000+
Physicians and clinicians

6

Sutter Health at a Glance

300+ Clinics and 
Urgent Care Sites

100+ Diagnostic 
Imaging Locations

#1 Largest ASC 
Manager in CA

12th Largest 
Home Health

24 Accredited GME 
Programs; 295 Residents



Needs Assessment
▪ Our brick-and-mortar sites and 

access
▪ Red stars current sites
▪ Yellow star planned sites

▪ Our program scope and mission
▪ Serve more internal customers
▪ Internal GME/UME growth
▪ Take simulation to our sites

▪ External landscape analysis
▪ Academic partnerships
▪ Community benefit

▪ Alignment with organization’s 
mission and vision
▪ Aggressive growth through 2030+



 QR Code – Needs Assessment Template 



Review of Existing Models – Can we even do this?

HealthySimulation.com

IMSH

Internal Interviews:

▪ Mobile mammography unit

▪ Mobile stroke unit

External Interviews:

▪ Vendors

▪ East Carolina University

▪ Northeast Georgia Health System

▪ MedStar Health

▪ Mount Carmel Health System



 QR Code – Interview Questions for other 
MSU programs



 Poll #2:

What are your main barriers to expanding simulation access?

▪ Funding

▪ Space

▪ Staffing

▪ Leadership Buy-in

▪ Logistics

▪ Other



Funding & Administrative Buy-in



Review of Existing Models – Can we even do this?

▪ Business proposal – questions to ask:

▪ What is your desired simulation programming?

▪ What vendors can build a vehicle to support?

▪ Cost and timeline

▪ Other capital costs

▪ Simulation equipment

▪ AV systems

▪ Wifi solution

▪ Operational costs

▪ Registration, licensing, permits, insurance, gas

▪ Storage

▪ Staff

▪ Consumables

▪ Repairs/maintenance 



Funding Sources

▪ Philanthropy

▪ Grants
▪ Agency for Healthcare Research and Quality (AHRQ)
▪ International Nursing Association for Clinical Simulation and Learning (INACSL)
▪ International Network for Simulation-based Pediatric Innovation, Research, and 

Education (INSPIRE)
▪ National League for Nursing (NLN)
▪ State and Federal grants for GME programs

▪ Sponsorships and strategic vendor partnerships

▪ Internal funding



Identifying Key Stakeholders and Workgroup Leads



MSU Example Timeline



 QR Code - Business Case Template



Designing the MSU: From Concept to Build



MSU – Considerations in Layout

▪ Universal design, modular, multipurpose

▪ Flow for operations
o Lift gate?

▪ ADA compliance and door opening for 
equipment

▪ Sinks/bathrooms
o Adds a layer of complexity for operations

▪ Number of seats in cab

▪ Size of cab, chassis, engine
o Get an expert on your team!



MSU – Considerations in Engine and Chassis

▪ Size of vehicle (box, length and weight) will inform engine and chassis
o Vendor should help with this, however, highly recommend having someone with 

expertise in this area be on your team

o Diesel Drivers Association

o California Trucking Association

▪ Local regulations on medium/heavy vehicles and diesel engines
o California Air Resource Board (CARB)

o Environmental Protection Agency (EPA)

o Department of Transportation (DOT)

o California Highway Patrol (CHP)



Partnering with LifeLine Mobile – why them?

▪ Great customer references

▪ Had a vehicle to meet our desired 
programming

▪ Vehicle specs: 44-foot, Class B, 
2 sim rooms, 2 control rooms, 
debrief space, 5 slide-outs, rear 
liftgate

▪ Pricing and timeline



Vendor Fair



Vehicle Wrap/Graphics/Comms

▪ Marketing/Communications team

oBrand guidelines

oMarketing campaign

▪ Legal

▪ Multiple iterations before final 
design



 QR Code - MSU Layout Planning Checklist



Operationalizing the MSU: Collaboration & 
Integration



Vehicle Logistics

▪ Fleet Manager!!!

▪ Vehicle Logs and route planning

o MOVI

o MOTIVE

▪ Vehicle Maintenance vendors

o CDL Class B requires 90-day inspections

▪ Storage

o Preferred inside and with security

▪ Gas card system

▪ Chase vehicle



Scheduling Events

▪ Turning on registration end of 
2025/beginning 2026

▪ Utilize SmartSheet platform for intake

▪ Will prioritize events with strategic 
alignment, further from brick-and-
mortar sites

▪ 2–3-month lead time for 
planning/logistics

▪ Goal to have operating 3 weeks out of 
the month



Lessons Learned So Far & What’s Ahead



Q&A / Open Dialogue



Conference survey for BRN CEs will be e-mailed to participants. 

For more information, please contact us at:  westernsim@healthimpact.org

mailto:westernsim@healthimpact.org
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