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Introductions

• Director, CCCEN
• From the United Kingdom
• Completed my initial Education in England
• Moved to Fresno in 2000
• Completed my DNP in Fresno
• Extensive experience in healthcare simulation
• Serve on the SSH Board of Directors
• For fun: running & going to the beach
• 2 dogs (Sage & Sydney) & 1 fish (Mr. Fish)



Who’s in the Room?

Professions
Simulation Experience
Environment
Competency-Based Education Experience



Learning Objectives

Articulate the role of simulation in fostering both technical and 
non-technical skills within a competency-based education (CBE) 
framework.

Role

Distinguish high-stakes, grade-oriented summative tests from 
low-stakes, growth-focused formative checks central to 
competency-based education.

Assessment

Design simulation activities that prioritize continuous learner 
development over summative grading.Design



What does 'Beyond the Grade' mean to you?



SHIFT  TOWARD COMPETENCY-BASED 
EDUCATIONUnderstanding Competency



Miller’s Pyramid (1990)



Knowing 
what to do 
when you 
don’t know 
what to do

Expand Our Understanding of Competency



Growth Roadmap



Role of Simulation



Role of Simulation

The RN 
recognizes signs 
of patient 
deterioration and 
responds 
promptly, using 
critical thinking 
and effective 
communication to 
escalate care, 
ensuring patient 
safety.
Table Modified for nursing from 
Roussin, Sawyer, & Weinstock 
(2020)

Miller’s 
Pyramid Example

Knows
Students complete an online simulation module on shock recognition, 
early interventions, and related nursing protocols to build foundational 
knowledge.

Knows, 
Knows how 
in isolation

Students practice shock assessment and management skills at 
simulation stations, using task trainers and equipment to apply 
knowledge in a controlled, skill-focused environment. 

Knows how 
in context

Students engage in an immersive VR shock scenario requiring 
clinical reasoning, timely interventions, escalation of care, and 
interprofessional collaboration under pressure.

Shows how
Students participate in a high-fidelity manikin-based shock 
simulation, integrating teamwork, communication, and technical skills 
in a realistic, team-based environment.

Does
In clinical practice, students apply their knowledge and skills with real 
patients experiencing shock, providing safe, supervised care and 
communicating effectively within the healthcare team.



Assessment



Summative Formative 

Purpose Measure mastery of course content at the 
end of a unit or term

Support ongoing learning and growth (for 
learning)

Focus Grade and outcome-focused Feedback- and improvement-focused

Timing End of a learning module or course Throughout learning

Feedback Limited, focused on scores or grades Timely, specific, and coaching-oriented

Impact Contributes significantly to course 
grade or progression

Minimal grading impact; promotes self-
improvement

Example Unit exam, final test, or graded 
practical assessment

Clinical Coaching, Simulation debrief, 
checklists, rubrics, or reflection activity

How do these assessments fit into competency-based education



Scenario Design

Always follow best practices



• Situating the learners into a common mental 
model and preparing learners for the 
educational content of the simulation-based 
experience 

Preparation

• Conveying important ground rules for the 
simulation- based experience Briefing

• Simulation-based experiences are 
purposefully designed to meet identified 
objectives and optimize the achievement of 
expected outcomes.

Simulation 
Design 

• Guided reflection & feedback
• Unpack the simulated experienceDebriefing

• Evaluate the simulation, learning, and 
facilitatorsEvaluation

Anatomy of a Simulation



Design simulations 
around clear, 

competencies.

Collaborate with 
clinical partners to 
develop/validate.

Include measurable 
performance 
outcomes.

Select the 
appropriate 

simulation modality.

Use realistic, 
authentic patient 

cases.

Realism created 
through physical, 
conceptual, and 
psychological 
components. 

Scenarios include 
diverse patient 

populations and 
spheres of care.

Scaffold the 
learning 

experience.

Carefully structure 
to optimize 

cognitive load.

Include transferable 
skills (e.g., Clinical 

reasoning. 
professionalism & 
communication) 

Design Considerations



Guided Reflection Activity

Roadmap – Aligning Simulation with Competency 
Progression



Step 1: Identify the Focus

1. Think of a skill or behavior 
your learners can develop 
using simulation

2. Criteria for success 
(Benchmarks/milestones) 

 

Mini Scenario 



STEP 2 – Map & Scaffold 

Design
1. Modality 
2. Design & facilitation
3. Preparation/Prebrief
4. Feedback & debrief plan
 

Mini Scenario 



Considerations

Vertical, horizontal, and spiral mapping

Clustering competencies

Transferable knowledge, skills, & attitudes

Psychological safety

Longitudinal, multimodal, assessment and learning strategies



Wrap Up

How has your understanding of Beyond the Grade, and 
Leveraging Simulation as a Growth Roadmap in Competency-

Based Education evolved over the past hour?  

Beyond the Grade

Assessment

Competency 

Clinical resiliency



Thank you!
mgilbert@mail.fresnostate.edu

mailto:mgilbert@mail.fresnostate.edu


Conference survey for BRN CEs will be e-mailed to participants within 1 week 
For more information, please contact us at:  westernsim@healthimpact.org

mailto:westernsim@healthimpact.org
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